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VENDOR MANAGED INVENTORY (VMI) SOLUTIONS

At Gexpro Services, we understand that maximizing productivity is crucial for your business. Our Vendor
Managed Inventory (VMI) system is designed to enhance efficiency, reduce labor costs, and streamline your
inventory management process through innovative technology and tailored solutions.

We offer several VMI solutions to suit your operational needs, with ensuring a reliable supply of essential
components and materials right when you need them.

OUR VMI APPROACH:

m Lean Continuous Improvement: We incorporate lean
principles in our VMI solutions to reduce waste and
continuously improve inventory management processes.

m Kanban Management: Visual management tool to trigger
replenishment, by ensuring smooth flow of materials, to
constantly maintain optimal inventory level.

m  Supermarket Concept: Centralized inventory management for
greater visibility and quick access to materials

m Consigned Inventory: Maintain ownership of the inventory
until you use it, minimizing costs while ensuring stock
availability.

m Point of Use Replenishment: Materials are delivered directly to
the point of use, reducing unnecessary movement and handling
time.

m Kitting for Production Floor: Pre-packaged kits are delivered
to production assembly stations just in time (JIT), reducing setup
time and improving production efficiency.

Automatically uploads to the cloud

Signals transmitted wireless|
when the bin is refilled J y

Y S 48T

Seamlessly
§ | uploaded
to the cloud

Y4 LTI

Y4147

KON

Orders sent automatically to the warehouse ‘

Gexpro Services Europe “ Gexpro““
East Gate Business Park, Akacos, A3/Ill., 2151 Fét, Hungary
+36-70/465-3912 » europe@gexproservices.com Powerfu Supply Chain Solutons

gexproservices.eu



%X: Gexpro

Services

Powerful Supply Chain Solutions

DESCRIPTION
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Pro Solutions m Automated reorder trigger
Inventory Weight Scale m Real-time inventory status
Monitoring & m Eliminate manual bin scan
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Automated m Real-time order status and delivery
Inventor ’[ osgicr I = Pro Solutions information
Monitorig HER.19.95 ) Ll e-Label = Eliminate manual bin scan
g —_— m 5+ year battery life
Ol A0 m Reorder instantly with scan-and-tap
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